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FINANCE COMMITTEE CALL FOR EVIDENCE 
 

PUBLIC BODIES (JOINT WORKING) (SCOTLAND) Bill: FINANCIAL 
MEMORANDUM 

 
SUBMISSION FROM HEALTHCARE IMPROVEMENT SCOTLAND 

 

 

Consultation 
Did you take part in either of the Scottish Government consultation exercises 
which preceded the Bill and, if so, did you comment on the financial 
assumptions made? 
1. Healthcare Improvement Scotland responded jointly with the Care 
Inspectorate to the Scottish Government's consultation document published in May 
2012.  Our response focussed on the broader financial assumptions but did refer to 
the need to understand how the integrated services will manage a budget and 
potential financial pressures, as well as for the need for the powers (including 
financial authority) to be set out. 
 
Do you believe your comments on the financial assumptions have been 
accurately reflected in the FM? 
2. The comments made were general in nature. 
 
Did you have sufficient time to contribute to the consultation exercise? 
3. Yes. Healthcare Improvement Scotland and the Care Inspectorate were 
closely involved with the evolution of the Bill and contributed to a number of the 
working groups. 
 
Costs 
If the Bill has any financial implications for your organisation, do you believe 
that these have been accurately reflected in the FM?  If not, please provide 
details. 
4. Part Three of the Financial Memorandum refers specifically to the joint work of 
Healthcare Improvement Scotland with the Care Inspectorate. The costings included 
within Part Three are estimates that were based on particular assumptions at the 
time of the consultation. In practice those assumptions may change and this may 
impact on Healthcare Improvement Scotland’s financial requirements. 
 
Do you consider that the estimated costs and savings set out in the FM and 
projected over 15 years for each service are reasonable and accurate? 
5. Healthcare Improvement Scotland is concentrating on a specific scrutiny role 
in this response and would not comment more widely on the costs and savings 
throughout the Financial Memorandum. 
 
If relevant, are you content that your organisation can meet the financial costs 
associated with the Bill which your organisation will incur?  If not, how do you 
think these costs should be met? 
6. For Healthcare Improvement Scotland to comply with the Bill, it will be 
necessary to review the appropriate skills and resources to conduct the required 
inspections. We will consider the associated financial implications in the context of 
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our broader financial strategy. Additional costs may require some uplift to our 
baseline funding which is currently reducing on an annual basis and any uplift will 
have to be agreed with Scottish Government Finance colleagues. 
 
Does the FM accurately reflect the margins of uncertainty associated with the 
estimates and the timescales over which such costs would be expected to 
arise? 
7. The estimates in Part Three reflect current estimates but there will be a need 
to carefully consider implications as scrutiny evolves. We will involve Government 
colleagues in this.  
 
Wider Issues 
Do you believe that the FM reasonably captures costs associated with the Bill?  
If not, which other costs might be incurred and by whom? 
8. Healthcare improvement Scotland does not have the experience to comment 
on other aspects of the costs within the Bill. 
 
Do you believe that there may be future costs associated with the Bill, for 
example through subordinate legislation?  If so, is it possible to quantify these 
costs? 
9. Healthcare Improvement Scotland provided a response to the Health and 
Sport Committee call for evidence on 2nd August 2013. This makes it clear that the 
role of scrutiny is central to ensuring high quality services and outcomes and could 
be enhanced. There will be a need to consider how any shift in scrutiny impacts on 
the costs incurred by Healthcare Improvement Scotland. 


