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Introduction 

This evidence is submitted on behalf of Equitix Limited.  Equitix is a market-leading 

investor and fund manager of core infrastructure assets specialising in long-term 

partnerships. As an active investment manager, we bring fresh and entrepreneurial 

approach to bidding, acquiring and operating infrastructure projects. Equitix is a 

company established to deliver and manage infrastructure projects from bidding to 

closing through to construction and operational service provision. Our reputation is 

built upon strong working relationships with our Clients and partners. We are 

distinguished by our independence as well as our ability to integrate funding 

alongside long term investment from Equitix funds, combined by our construction, 

financial and operational expertise. Equitix has extensive experience across a wide 

range of market sectors including social infrastructure, transport, and energy 

efficiency both within the UK and overseas. We are extremely active in the Scottish 

market with investments in a number of the previous PPP/PFI deals (North 

Lanarkshire Schools, Inverclyde Schools). We are active investors in both hub North 

and hub South West. We successfully bid and won Inverness college, meeting the 

original procurement programme on the first pathfinder NPD project which is now 

complete and was handed over this Summer. We have also bid on the Kilmarnock 

College, Orkney Hospital project and Scottish National Bloods Transfusion Service. 

We provide a full service for hub South West in the management of the hub 

organisation providing qualified and experienced staff to manage the business both 

at Director and project management level. Therefore we feel qualified to provide 

expert first-hand experience on the success of the hub and NPD model and the role 

that the SFT have played in this process and assess their performance in setting out 

to deliver on their mission statement which states “‘to improve the efficiency and 

effectiveness of infrastructure investment and use in Scotland by working 

collaboratively with public bodies and industry, leading to better value for money and 

improved public services’” 

Our responses to the 6 bullet points listed above are noted below: 

 

Item Response: 

 The SFT’s role in 
securing additional 
investment;  

 

 SFT have canvassed the SG for additional funding 
to continue with both the NPD and schools building 
programme. This has significantly helped grow the 
hubSW pipeline from £250m to circa £500million 

 SFT have worked collaboratively with each of the 



Local Authorities and Government Agencies 
throughout Scotland to identify potential future 
projects to improve the Country’s Infrastructure. This 
has supported the replacement of 17 Schools 
across the hubSW territory 

 The SFT’s role in 
securing better 
value for money 
and improved 
public services;  

 

 SFT have identified and secured additional funding 
to public sector bodies to allow them to invest in 
infrastructure projects to deliver a national 
infrastructure that is able to respond to the 
requirements of a 21st Century economy and ensure 
that Scotland can compete in a global market 
 

 SFT’s review of previous PPP/PFI deals has 
identified a better allocation of risk presenting better 
value to the public sector and has captured this in 
their standard form DBFM contract. (e.g. land & title 
risk and Insurance). 

 

 SFT have canvassed public sector bodies regarding 
previous PPP/PFI projects and have identified that 
soft FM services provided by the public sector offer 
better value for money 
 

 Projects are managed by experienced practitioners 
resulting in projects being procured and delivered on 
time and within budget. 
 

 Developed the hub model as a procurement vehicle 
of choice for all public sector bodies allowing smaller 
D&B and DBFM projects to be procured and 
delivered quicker.  
 

 Since the hub procurement vehicle has already 
been through the OJEU process, this allows Local 
Authorities to procure projects efficiently and 
expediently. This can remove 6-9 months from the 
procurement process. With current inflation indices 
this equates to approx. £20k/month for every £10M 
of capital works. In addition, the hub model 
significantly decreases the resource burden on 
Local Authorities. 
 

 SFT have set a very challenging cost/m2 metric and 
have provided investment support subject to 
compliance with this metric. 

 

 The hub process requires all projects to be designed 
to RIBA Stage E design. This removes a significant 
proportion of design development & contingency risk 



from the project. Once the projects are designed to 
Stage E- The individual sub contract work packages 
are tendered, priced and returned and collated by 
the Tier 1 contractor and presented to hub and the 
participant for independent verification. This 
facilitates an open and transparent approach to 
cost. These tender returns are benchmarked against 
similar projects to prove that the Participant is 
achieving Value for money. 

 

 SFT managed a funding competition in relation to a 
pipeline of projects across the 5 hub territories. 
These generated extremely favourable funding 
terms for the projects. However recognising a single 
funder could present a capacity issue when closing 
projects they strategically split the funding into 2 
packages across the 5 hub territories. (Nord LB 
funding the SE & SW projects with Aviva funding 
North, West and east Central). 

 

 The hubSW model prides itself on success. To date 
hubSW has delivered 12 projects within time and on 
budget. This is a 100% delivery record and 
demonstrates that the hub model is working. Each 
of these facilities has been delivered to a very high 
standard and generally defects free.  The Client 
feedback in relation to these projects has been 
extremely positive. 

 

 To date, hubSW has procured 27 projects with a 
capital value of £413million of projects. Each of 
these projects is benchmarked against similar size 
projects and has been independently verified by 
cost advisers as delivering value for money. 

 The SFT’s role in 
fostering 
innovation to 
improve outcomes;  

 

 SFT have been at the forefront of innovation. 
Examples of this include the exemplar reference 
school design.  
 

 The SFT cost/m2 metric for schools has encouraged 
innovation. Schools now adopt multi –functional 
learning spaces, airport style toilets to maximise 
area efficiencies. 
 

 SFT’s Asset management team have invested 
resource reviewing public sector assets and 
promoting collaboration between various public 
sector bodies. This has also facilitated the public 
sector to review their asset base to reduce their 
building foot plate and reduce revenue costs. 

 The SFT has encouraged collaboration across the 



participants involved in hub. Within the hubSW 
territory, SFT’s specialist  schools team spent 
considerable time educating hubSW & the Territory 
partners on the work they had previously carried out 
in delivering value for money on the schools pilot 
scheme (Eastwood & Lasswade) and the 
subsequent work done in conjunction with hub East 
Central & hub North. This resulted in 5 local 
Authorities collaborating with hubSW to produce a 
generic school design that would comply with the 
SFT metric and prepare a design principle guide 
that would help inform all new school projects in 
their development. This involved the local 
Authorities engaging collectively to employ (BDP) to 
work on their behalf as an Executive Architect. 

 The SFT’s role in 
encouraging 
collaboration to 
improve efficiency;  

 

 The production of Standard form documents for 
DBDA, DBFM & NPD projects reduces the 
negotiation time in closing projects which in turn has 
significantly reduced internal and external adviser 
costs incurred when bidding and to achieve 
Financial close. 
 

 The SFT where instrumental in setting up a Senior 
Responsible Officer (SRO) collaboration forum.  This 
brought together the 5 local Authorities who had 
schools to be developed within the pipeline to enable 
them to share best practice and knowledge. Since 
the vast majority of the Schools were revenue 
funded this was an important forum since this 
procurement model was new to a number of the 
Council officers. 

 

 SFT were instrumental in driving down adviser costs. 
By encouraging 5 local authorities to work together 
to procure joint adviser appointments on the DBFM 
pipeline. This ensured substantial savings.  This 
approach was mirrored by hubSW securing savings 
in the region of £1m. 

 

 SFT supported hubSW’s proposal to tender the FM 
Contract across 4 local Authorities. Whilst it was 
deemed difficult to achieve consensus this was 
diplomatically achieved by SFT intervention. 

 

 SFT held a series of work-shops with the local 
Authorities to educate them on the standard form 
contracts- DBDA & DBFM. A lot of the PPP 
experience had been lost to local Authorities from 
previous projects; this skill shortage required a 
significant amount of time & effort to facilitate 



knowledge share & best practice. 
 

 SFT have issued a series of Guidance notes to 
public sector bodies to assist learning. Examples of 
these are (1) Approach to batching & bundling of 
projects, (2) Schools lessons learnt and (3) SFT Key 
Stage Review process. 

 

 The SFT has encouraged all 5 hubco companies to 
collaborate and share learning. Regular meetings 
are scheduled to review lessons learnt & example of 
best practice. 

 

 The SFT host regular hub forums. This is generally 
an event that brings together senior representatives 
from the 5 hubco businesses (CEO’s & Chairman) 
together with the 5 Territory Programme Director’s 
and SFT. This is a forum where the strategic 
direction of the 5 businesses and to discuss lessons 
learnt & Knowledge share. 

 

 NPD Model promotes fast track competitive dialogue 
process ensuring best value solutions in a 
competitive environment for appropriately sized 
projects 
 

 Hub model has secured effective pricing caps which 
drive value for money across a wide program of 
projects. 

 The SFT’s efficacy 
in securing better 
outcomes 
including job 
creation, training 
and 
apprenticeships, 
environmental 
sustainability, 
broader 
community 
benefits and digital 
connectivity.  

 

 The hub & NPD models ensure that economic & 
community benefits are at the forefront of all 
projects delivered. This has ensured stretched 
targets being proposed and committed to by bidding 
parties.  This has ensured that bidding parties have 
fostered close collaboration with employment & 
training agencies (e.g. Skills Development Scotland, 
CITB, Business Gateway, local Authority economic 
development teams  and the Princess Trust). 
 

 On Inverness College (£37.5m capital value) our 
consortium so far has delivered; 

 
- 1885 (person/ weeks) new entrant 

opportunities  
- 18 new apprentices 
- 71% of the project value tendered by 

SME’s 

 SFT has recently issued a guidance note on the 
utilisation and promotion of community benefits in all 



new projects going forward.  
 

 Via the hubSW model we have created a Skills 
Academy and a Supply Chain Institute.  These 
initiatives manage and support the supply chain 
encouraging growth and shared learning.  The Skills 
Academy works with our supply chain and 
employment agencies to ensure employment and 
training is delivered via the pipeline.   

 

 Listed below is a summary of the key economic 
benefits delivered by hubSW during 2014: 

 
1. The delivery of over 109 SME workshops. 
2. The delivery of 31 structured work 

placements 
3. We supported 18 existing apprentices 

sustaining various skills across the projects 
4. 14 apprentices completed their modern 

apprentices 
5. 43 job opportunities were created across 

various disciplines 
6. 29 SME employees completed N/SVQ 

upskills 
7. 38 Health & Safety Site 

Supervisory/Management upskills 
8. 50 Personnel received supervisory and 

management training on site. 
9. 11 Advisory days held on site offering 66 

SME’s specialist training plans, grant aid and 
funding support advice. 

10. 55% of work packages were tendered to local 
SME’s. 

These are significant achievements delivered on the 
back of £35Million of turnover. With a pipeline of circa 
£500m exponentially these results will significantly 
increase going forward. 

Any other comments you 
might have on the SFT’s 
work towards achieving 
its key aims 

 To improve as a business and as an observation 
there are times when SFT should canvas the 
private sector more than they currently do. This 
could help promote more private sector 
innovation/solutions. 

 


