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FINANCE COMMITTEE CALL FOR EVIDENCE 
 

CHILDREN AND YOUNG PEOPLE (SCOTLAND) BILL: FINANCIAL 
MEMORANDUM 

 
SUBMISSION FROM FIFE COUNCIL 

 

 
Consultation  
Did you take part in either of the Scottish Government consultation exercises 
which preceded the Bill and, if so, did you comment on the financial 
assumptions made?  
1. The Council provided cost estimates as part of the CoSLA response to the 
Scottish Government consultation exercise in October 2012.   
 
Do you believe your comments on the financial assumptions have been 
accurately reflected in the FM?  
2. Some but not all.  
 
Did you have sufficient time to contribute to the consultation exercise?  
3. No - We did not have enough details and it would have been beneficial to 
have specific details at the outset. eg the percentage of grant each Local Authority 
will receive. This would have given us ample time to make constructive comments 
based on facts rather than making assumptions eg whether or not the costs are top 
up or will substitute current payments.  Parental consultation around provision of 600 
hours of early learning and childcare has not yet been undertaken and potential 
models to afford parental choice and flexibility has not been developed in sufficient 
detail.   The main issue around the provision of cost information was not having 
sufficient time to contribute to the consultation exercise, but that parental 
consultation around provision of 600 hours of early learning and childcare had not 
yet been undertaken and potential models to afford parental choice and flexibility had 
not been developed in sufficient detail. 
 
Costs  
If the Bill has any financial implications for your organisation, do you believe 
that these have been accurately reflected in the FM? If not, please provide 
details?  
4. No – please refer to attached workings and comments. The additional £71 per 
week will definitely have a negative impact on our overspend budgets.   There are a 
number of models which could be put in place to deliver on the Government’s 
commitment of 600 hours of early learning and childcare.  The estimated amount of 
funding allocated to Fife Council would not fund all of the models for which cost 
estimates were provided as part of the consultation exercise. 
 
Do you consider that the estimated costs and savings set out in the FM and 
projected over 15 years for each service are reasonable and accurate?  
5. No, the costs do not give a reasonable and accurate projection. 15 years is a 
long time period and a lot could change.  There are a number of assumptions made 
regarding the proportion of marginal operational and support costs which are difficult 
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to confirm conclusively, but overall the additional costs of early learning and 
childcare from 2014-15 to 2019-20 look to be broadly in line with the indicative costs 
prepared for the consultation exercise.  As above, one of the models for which 
indicative costs were provided for the consultation exercise would not be viable 
based on the estimated additional funding available to Fife Council. 
 
If relevant, are you content that your organisation can meet the financial costs 
associated with the Bill which your organisation will incur? If not, how do you 
think these costs should be met?  
6. No - The Social Work budget is already overspent and over stretched due to 
various factors eg growth in Looked after Children (LAC) and savings required. Any 
additional expenditure which if not fully funded by the SG will have detrimental 
effects on our services.  The financial costs associated with provision of 600 hours of 
flexible early learning and childcare can be met only if fully funded. 
 
Does the FM accurately reflect the margins of uncertainty associated with the 
estimates and the timescales over which such costs would be expected to 
arise?  
7. No - Uncertainty is usually around numbers of LAC.  There is no reflection for 
rising costs and the increased number of Children going into care.  With regard to 
the provision of 600 hours of early learning and childcare, the requirement to carry 
out consultation with local populations of parents every 2 years will result in a certain 
amount of uncertainty.  Models of service delivery may require to be altered to reflect 
the results of these consultations.  However, the amount of funding will inform how 
much flexibility can be offered to parents. 
 
Wider Issues  
Do you believe that the FM reasonably captures costs associated with the Bill? 
If not, which other costs might be incurred and by whom?  
8. No – please refer to attached workings and comments.  It is possible that 
legal costs could arise from parents who are not able to obtain the flexibility they 
prefer in their local nursery and use legal routes to challenge these decisions. 
 
Do you believe that there may be future costs associated with the Bill, for 
example through subordinate legislation? If so, is it possible to quantify these 
costs?  
9. Yes – please refer to attached workings and comments for each strata. 
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Formal Kinship Care Costs

Description

Proportion 

Eligible

 Upper 

Unit Cost 

 Recurring 

(R) / Non 

Recurring 

(NR) Fife Council - Our Comments

Start Up Grant 50% £500 NR Fife Council already pays for the Start Up Costs eg 

bedroom furniture. This appears to be a reasonable 

estimate. The proportion seems reasonable.

Petition Support 66% £1,500 NR
The proportion and the unit cost has been increased 

as per our previous comment 

Information etc 100% £180 R
The proportion is fine but as previously and the unit 

cost has been increased by £77. 

Transitional Support 75% £4,500 R

The FM now provides details of what transitional costs 

relate to. Page 69 paragraphs 122 to 123. The 

classification of tranisitonal support will cover a diverse 

range of support and it is difficult to assess the 

financial impact.  In addition the period of time and 

cost of each inividual support will be varied.

Transport 10% £1,550 R

The amount seems reasonable but as we previously 

suggested, it would be helfpul to receive an 

explanation of what the transport covers. 
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Informal Kinship Care Costs

Description

Proportion 

Eligible

 Upper 

Unit 

Cost 

 Recurring (R) 

/ Non 

Recurring 

(NR) Fife Council - Our Comments

Parenting capacity assessment 100% £1,500 NR *Quite a reasonable estimate - A social worker 

costs us £25/hr (incl oncost) and the amount will 

give us 60 hours of work .

Start Up Grant 50% £500 NR Fife Council already pays for the Start Up Costs eg 

bedroom furniture. This appears to be a reasonable 

estimate. The proportion seems reasonable.

Petition Support 66% £1,500 NR
The proportion and the unit cost has been 

increased as per our previous comment. 

Information etc 100% £180 R
The proportion is fine but as previously and the unit 

cost has been increased by £77. 

Transport 10% £1,550 R The amount seems reasonable but as we 

previously suggested, it would be helfpul to receive 

an explanation of what the transport covers. 
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Cost of proving support to families at risk of becoming looked after

Description

Proportion 

Eligible

 Upper 

Unit 

Cost 

 Recurring (R) / 

Non Recurring 

(NR) Fife Council - Our Comments

Parenting capacity assessment 100% £1,500 NR
*Quite a reasonable estimate - A social worker costs us £30/hr (incl 

oncost) and the amount will give us 50 hours of work .

Information etc 100% £103 NR
The proportion is fine but as previously stated, the unit cost has 

remained at £103 which is not sufficient.

Intensive Family Therapy 80% £1,625 NR
As previously stated we still feel that the amount is insufficient and 

should have been around £2,000.  


