
SUBMISSION FROM INVERCLYDE COUNCIL 
 
Equalities in the budgeting process 

How were equalities issues taken into consideration in 
allocating budgets in 2012-13? (Please describe the 
process undertaken) 
 

Equality Impact Assessments (EIAs) were carried out on budget savings 2011/13 
and now embedded in budget savings process. 
 
There were no reductions in recurring budgets in Feb 2012 so no impact 
assessment carried out then. 
 

Was the approach taken for the 2012-13 budget any 
different from that taken in 2011-12? (If YES, please 
describe what changed in your approach) 
 

Yes – individual assessments were carried out on each proposed saving rather 
than only the overall budget. 

Can you provide any examples of how equalities 
considerations influenced agreed budgets? (Please provide 
up to THREE examples) 
 

The Corporate Management Team has agreed Equality Impact Assessment as 
part of the budget setting process. 
 
EIA guidance and workshops have been carried out for all Heads of Service and 
Corporate Management Team members as part of overarching equality 
training/awareness raising.  Impact assessment training and briefings on the new 
public sector equality duty have also been delivered to all Service Managers and 
Heads of Services in the CHCP. 
 
Directors and Heads of Service are now fully aware of the need for Equality 
Impact Assessments on all budget savings proposals and equality 
considerations are a core part of the budget setting process. 
 
From the 2011/13 EIAs on the budget, no concerns were raised about negative 
impact with regards to equality groups. 

Equalities in mainstream services 
 
 For your three most significant mainstream services (in 
terms of cost), please provide details of— 

 
a)     The total budget for this service in 2011-12 and 

2012-13 

Three most significant mainstream services are Education, Community Health 
and Care and Environmental Services. 
 
 
Education £69.7m (11/12) , £69.8m (12/13) 



 
 
b)     The impact (positive or negative) that this 

service has on equality groups 

 

 

c)     The impact (if any) that any budget changes 
have had on equality groups 

 
 
Education Services are tailored to the needs of children.  Any Additional Support 
Needs are identified and support put in place to ensure that children from 
equality groups/with protected characteristics have a positive educational 
experience and positive outcomes.  ESOL provision is in place for children who 
do not have English as a first language. 
 
No impact due to minimal increase in budget   

 
a)     The total budget for this service in 2011-12 and 

2012-13 
 
b)     The impact (positive or negative) that this 

service has on equality groups 
  

 

 

 

c)     The impact (if any) that any budget changes 
have had on equality groups 

  
Community Health and Care - £28.4m (11/12) , £31.4m (12/13) 
 
 
This service has a positive impact on people with disabilities particularly 
(including learning disability and those with mental ill health), but also has 
positive impacts on young people, older people, women (particularly in regard to 
pregnancy and maternity), men’s health etc.  
 
The key value of the CHCP is in tackling health and social inequality for all 
groups but with a specific focus on the protected characteristics as set out 
above.  The Older People’s Change Fund is an example of a key work stream 
with investment focussed on the protected characteristic of age.   
 
Budget has increased so at present no significant impact (negatively or 
positively) has been identified.    

 

 
a)     The total budget for this service in 2011-12 and 

2012-13 
 
b)     The impact (positive or negative) that this 

service has on equality groups 
 

 
Environmental Services - £12.8m (11/12), £12.7m (12/13) 
 
 
Environmental and Commercial services have responsibility for waste collection 
and roads, both of which have particular impacts on people with mobility 
impairment.  Waste collection provides support for those who are not able to take 
bins out for collection etc, and ensures these customers are flagged on 



 
 
 
 
 
 

 c)     The impact (if any) that any budget changes 
have had on equality groups 

information for routes.  Roads and pavements require to be of an appropriate 
state of repair to assist those who have mobility problems, including created 
dropped kerbs and textured pavements to highlight junctions/crossing points for 
those with visual impairment. 
 
 
Environmental & Commercial - Minor reduction due to savings in cost of waste 
disposal. No equalities issues have been flagged up – no impact.  

Service provision for equalities groups 
 
For up to THREE services with a specific focus or provision 
for equalities groups, please provide details of— 

a)     The total budget for this service in 2011-12 and 
2012-13 

 
b)     The impact that this service has on equality 

groups 
 

 

c)     The impact (if any) that any budget changes 
have had on equality groups 

 
Education – Additional Support Needs  
 
ASN - £4.26m 11/12) , £4.06m (12/13)  
 
 
The service provides a framework for supporting all children who may meet 
difficulties in their learning, covering protected characteristics for example 
children with motor or sensory impairment, children with English as an additional 
language, children who are young carers etc.   
 
No major impacts identified at present.  A bid for preventative spend has been 
made in order to invest in ASN regarding continuing this approach, to accrue 
savings in the future, and to ensure better outcomes for children.  
 
There are always ongoing budget pressures in regards to providing inclusive 
technologies, furniture etc. 
 

 
 
 
a)     The total budget for this service in 2011-12 and 

2012-13 
 
b)     The impact that this service has on equality 

Community Health and Care Partnership – services for hearing, visually or 
mobility impaired people  
 
Physically /Sensory Impaired £2.37m (11/12) , £2.30m (12/13) 
 
 
The Inverclyde Centre for Independent Living (ICIL) offers services to people 



groups 
  

 

 
c)     The impact (if any) that any budget changes 
have had on equality groups 

with a physical disability and / or sensory impairment (Visually Impaired, Hearing 
Impaired- Deaf Clients).  
 
The centre aims to provide people with disabilities the opportunity to achieve 
maximum independence at home and in the community.  
 
The centre was able to access Change Fund money last year which ensured that 
they were able to deal with all assessed needs last financial year.  It is unlikely 
that they will be able to access this again and may therefore see an impact of the 
budget reduction after this.  The referral rate has increased and with the 
complexity of the care packages required the budgets are being hit hard. 
 

 
 
a)     The total budget for this service in 2011-12 and 

2012-13 
 
b)     The impact that this service has on equality 

groups 
  

c)     The impact (if any) that any budget changes 
have had on  equality groups 

Libraries – services for people with visual impairment?  
 
Libraries £1.26m (11/12) & £1.25m (12/13)  
 
The service provides materials for people with sensory impairment, including 
large print and audio books.  It also is part of the books on prescription scheme 
where, people with health, including mental health, problems can access books 
to help improve their health.  
 
The saving is staffing related and has not resulted in a negative impact on users.  
Resources are actually being increased in this area e.g. more audio books. 

Mainstreaming equalities 
What specialist services or programmes have been, or are 
being altered, in the interests of mainstreaming?  
 
 

A large number of specialist services are provided from core services and core 
budgets.  However, there are a few areas where changes are being made. 
 
The Reshaping Care for Older People agenda, support by the Scottish 
Government Older People’s Change fund necessitates a transformational 
programme of change that will result in new models of working within 
mainstream services.  The focus of the RCOP agenda is to enable older people 
to live as independently as possible for as long as possible, within safe and 
inclusive communities.   
 
The CHCP’s Commissioning Strategy 2012 – 2015, which is in draft, focuses on 
commissioning for outcomes.  This is designed to ensure that services are 



planned, procured and delivered within core resources in a personalised model 
centred on the outcomes of individual people. 
 
The personalisation model, including Self Directed Support, will be revolutionary 
in terms of people being able to direct their own care and support, making use of 
core budget, within the context of assessed need and desired outcomes. 
 
A new model is being developed for specialist support for children and young 
people as mentioned above, which will work towards making services more 
universal, rather than mainstreaming the service, as it already is funded from 
core budgets. 

What monitoring is in place to ensure that the relevant 
equality groups continue to access an appropriate service? 
 

Schools have monitoring information on all of their pupils. 
 
CHCP services are developing an improved means of collecting data for 
everyone who accesses services.  This will ensure that information on needs, 
service usage patterns, and information on communities who do not access 
services, is available for analysis to inform planning and delivery. 
 
 
Environmental Services monitor and identify who requires assistance e.g. for bin 
collections etc. 
 
The Council’s Corporate Equalities Group is in the process of reviewing 
monitoring procedures in light of the changes arising from the Equality Act 2010 
to inform a revised monitoring framework. 
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