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FURTHER SUBMISSION FROM DADSCARE 

I attended the National Fathers Strategy Panel yesterday at Victoria Keys and 
the subject of GIRFEC came up and seemed like it was a huge plank within 
the framework it also came as a bit of a surprise to me that no-one seemed to 
understand that nearly all practitioners for example; child care teams only use 
GIRFEC as they see fit. 
 
We have done the GIRFEC course in the past then attended various meetings 
including GIRFEC workshops throughout Scotland including Children in 
Scotland workshops and it becomes very clear that their own heads of 
services use different directives altogether, I just assumed everyone knew this 
but the lady in charge of this policy looked as she was a little shocked at my 
intervention and question. 
 
I asked her how long or the time scale where every practitioner in the GIRFEC 
field would get their revised training so all agencies would be singing from the 
same hymn sheet after the ACT became law, she thought they would all be 
up to speed by then! 
 
Because each council seems to work to different directives we as a charity 
decided its to problematic to talk about GIRFEC to other organisations at 
workshops we provide and leave it out altogether as it takes up far to much 
time. 
 
When this becomes an ACT then these organisations who have used 
GIRFEC in the past and drawn up their own directives will have to train up  
all their staff again which will impact not only on fathers but all NAMED 
guardians alike for years to come which is why Dadscare needs this to be 
clarified at this early stage to save on resources going forward. 
 
We are doing a workshop on the early years for the Scottish co-production 
network in Dundee on Friday if there is enough delegates there from child 
care services I will get them to try and give this some thought before the ACT 
gets its approval next year which should be fun, not. 
 
If you wish to evidence this for your committee make up five examples where 
you think action would be taken within present GIRFEC guidelines and ask 
service heads of the five biggest councils to respond to your questions then 
send it to their area line managers at the same time and see the differences, 
when it becomes an ACT in law their answers should be all the same but 
even now members of staff lower down the pecking order have different ideas 
of how GIRFEC works for themselves today in practice this has negatively 
impacted on many of our fathers over the last few years. 
 



Just thought you and your team should know Heather what our perspective on 
GIRFEC is at this time and when it becomes law and every practitioner is fully 
trained up in it then it will a huge benefit to everyone including third sector 
bodies like ourselves in giving the right information and advice to all our 
fathers with care. 
 
Fathers in general don't really understand its all about the child's needs 
because its not really explained to them that well if at all. 
 
Please note we as a third sector organisation we are at the hard point of 
GIRFEC almost every day the vast majority of other third sector organisations 
would not have a clue what GIRFEC was or its aims, even if they had read up 
on it in theory only. 
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