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Education and Culture Committee 

Children and Young People (Scotland) Bill 

UNISON Scotland 

1. In its response to the initial consultation, UNISON Scotland stated that it had 
supported the principles of Getting it Right for Every Child (GIRFEC) since its 
inception and we believed that many of the measures contained in the 
proposed Bill could strengthen joint working to improve the welfare of children. 

 
2. However, we also noted that the biggest block to staff being able to deliver on 

‘Getting it Right’ is the pressure of high workloads and limited and reducing 
resources. The Government needs to recognise this if it is to turn the aims of 
the Bill into a reality for children in Scotland. 

 
Resources 
 

3. The projections about savings arising from the new systems are quite 
optimistic and will take time to realise. We pointed out in our original 
submission that we might see an initial surge in the number of children 
becoming looked after because of better information highlighting intractable 
parenting difficulties at an earlier stage. 
 

4. Recent research in London has shown that a ‘well-resourced stable and 
confident’ frontline social work workforce had a bigger impact in reducing the 
number of children becoming looked after than services labelled as 'early 
intervention' had. There is also anecdotal evidence of this in some areas of 
Scotland with a correlation between fully staffed frontline social work teams, 
for example, reduced child protection registrations. 
 

5. We have looked at the Financial Memorandum, but are not quite sure how all 
the figures will be allocated, but clearly health resources will need to be 
increased heavily to account for the additional workload on health visitors, etc. 
for the birth to 5 years – we believe there will need to be a major increase in 
staffing levels. 
 

6. We are also aware that there will need to be an increase in child development 
officers/early years staff, to account for the additional hours, and need 
assurances that sufficient resources will be able to cope with this, as we do 
not yet know how the extra childcare hours will introduced. 

 
Information sharing 
 

7. We are detecting a move towards lawyers and courts individualising issues in 
terms of front line professionals. This gives us concern about the continuing 
lack of clarity as to what the thresholds are for sharing information in terms of 
data protection legislation. Our members are anxious that a culture of staff 
feeling the need to cover their backs can lead to routine sharing of confidential 
information with no consistent safeguards regarding how this is stored or 
used. 
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8. Information sharing without consent based on risk to well-being rather than 

risk of harm is therefore a contentious area. Different agencies have different 
thresholds for what they believe justifies intervention in children’s and families’ 
lives and these are not always informed by a rights context.  The SHANARRI 
indicators could result in lower and blurred thresholds of information sharing 
which compromise the rights of children and their families to "privacy" and will 
leave practitioners vulnerable too. 

 
Children’s Rights 
 

9. We welcome the accent on the rights of children in line with the UNCRC but 
we are disappointed that the measures appear weaker than first intended. In 
any case the challenge is to translate rights into reality at service delivery 
level and, most importantly, in the court and children’s hearings system. Our 
members are still encountering instances, despite the intentions of legislation, 
where the emphasis is on adults’ rights over children at the expense of the 
rights of children. Monitoring of the impact of measures intended to improve 
children’s rights is needed to assess whether legislation is having the 
intended impact. 
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