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Comhairle Maoineachaidh na h-Alba
A' brosnachadh foghlam adhartach agus and-ire

I am writing to follow up my letter of 5 September 2011 in which I asked you to delay
appointing a Principal and to consider all of the strategic options available to the University.

You are, I know, well aware of the approach that the Funding Council has been developing
to deliver greater regional coherence of HE and FE provision. And then last week, the
Government published its proposals for post-16 education in its pre-legislative paper Putting
the Learner at the Centre. In that paper the Government makes it clear that it is supportive of
the work undertaken by the Funding Council which has suggested that there is some scope
for consolidation in the University sector and that there are overlaps in provision. The
White Paper indicates that, where appropriate, the Funding Council should work with
universities to address these issues.

In this context, the Funding Council considers that there is a case for merger between the
Universities of Abertay and Dundee. It believes that the current vacancy at Principal level at
Abertay (notwithstanding the excellent work that is being done by the Acting Principal)
provides a particular opportunity and that the universities should meet soon, with the
Funding Council, to explore this option.

In support of a merger of the institutions is a body of evidence which demonstrates the
extent to which, notwithstanding asignificant difference in their size and in the level of their
engagement in research, there is considerable overlap in the way they serve students.
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There are particular overlaps in a number of subject areas -such as Nursing and Law -and

a complementarity of provision in others -such as Computer Games and Art.

As the table below shows, both universities take similar proportions of their student from
local areas.
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Furthermore, while the University of Abertay has a strong tradition of widening access, the
University of Dundee is also very strong in this area: tivhile the University of Abertay takes
slightly more of its students from the most deprived twenty per cent of the population than
the University of Dundee -17 per cent as opposed to 12 per cent -the numbers of
entrants from that group is higher at the university of Dundee- 243 as opposed to 177.
Dundee University also takes more students from this group from Dundee than does
Abertay.

There are, of course, aspects tivhere the universities are very different. However, our view is
that none of these differences -such as Dundee's research strength -would be imperilled
by merger.

On top of the curriculum arguments I suggest above, it is important to also consider the
financial argument -for example the opportunity to improve the efficiency of support
services, allowing more public funding to be directly focussed on teaching and research.

In summary, our view is that the merger of the two Dundee universities offers an effective
way to secure coherent provision of higher education for Dundee and the surrounding area.



It would create a powerful and sustainable university that covered a wide spectrum of
activities from substantial areas of world class research to core higher education provision
for professions and widening access. Were merger to proceed, we would want to build
protection of that breadth into any merger agreement and the conditions attached to our
future funding.

In view of the vacancy in the Principal's position at Abertay and the need to establish
certainty on the way forward it is our view that we should aim to take a decision on whether
to proceed with this merger by the end of October. I propose that the SFC now organises a
meeting between the universities within the next few weeks to take this forward. Given the
already strong public interest there has been in this issue, I think we need to move quite
quickly. One of my colleagues will be in touch soon to organize dates. In the meantime I
will ask my staff to work with yours on preparing for that meeting.

I am copying this letter to your Acting Principal and to the Chair of Court and Principal of
Dundee University. I am writing a separate letter to the Chair of Court at Dundee
University and I attach a copy of that letter.
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