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FCA Scotland welcomes the opportunity to submit evidence to the Education and 
Culture Committee on its inquiry into the educational attainment of looked after children.  
 

FCA Scotland places great emphasis on the achievements that children and young 
people make in their education. With the support of a variety of support services 
provided by FCA, our looked-after children and young people are achieving higher 
levels of school attendance and educational attainment than the national average. 
 

This paper provides a brief outline of our overall approach, some of our educational 
support initiatives, and a snapshot of the attendance and attainment levels being 
achieved.   
 

Though the information provided in this submission relates to a statistically small group 
of children, we believe they are indicative of a successful approach to support services. 
Through our International Centre for Research and Innovation in Fostering (ICRIF), we 
are currently exploring ways to compile information from across all the countries in 
which we operate.  
 
About FCA Scotland 

Since Foster Care Associates (FCA) Scotland was established in 2002 we have been 
delivering high standards of innovative care and support to more than 700 of Scotland’s 
looked after and accommodated children. FCA is now Scotland’s largest independent 
fostering organisation. 
 

Our approach is built around the concept of Team Parenting, which complements the 
Corporate Parenting ethos. Consideration is given to the emotional, educational and 
physical needs of each child and young person, after which the requisite Parenting 
Team is drawn from social workers, health professionals, education liaison officers, 
therapists, psychologists and other support services, who work closely with the foster 
carers to provide the necessary support and care for each individual child. On-going 
training for carers and support group meetings also form key elements of our service 
approach. 
 
Educational Support 

Looked-after children and young people have a range of complex needs making 
placement in mainstream education difficult and challenging. They are often usually at 
risk of exclusion or have been excluded, are disengaged from education, have a low 
self-esteem and are often not trusting of adults.  
 

At FCA we believe that the carer is the main agent of change for young people and 
therefore the support that carer receives is key. Education officers provide training to 
carers on Raising Education Potential and can assist carers at school meetings and 
reviews. Education officers liaise with Education Psychologists and teachers to discuss 



the additional support needs of young people which can often be challenging as 
children move placement or cross authorities. 
  

Support at transition is also valuable - education officers have worked with groups of P7 
youngsters anxious about the move to Secondary. We meet with S4 young people in 
Term 1 to complete a Raising Achievement Plan - discussing study support, targets, 
assessments, EMA and Post 16 options - and looking at the provision of 1-to-1 tuition. 
  

Where our children are excluded from school for short periods, education officers can 
provide work and 1-to-1 tuition to ensure a degree of continuity. We are currently 
looking at ways to accurately monitor the numbers of FCA young people excluded from 
school annually to demonstrate our outcomes against the Scottish norm. Post 16 
destinations will also become a crucial statistic to measure our effectiveness. 
 

School Attendance 
Attendance statistics for FCA’s looked after children are consistently above the national 
average for looked after children. In 2009/10, the attendance rate of FCA young people 
was 97.1% compared to 87.8% for all looked-after young people.  
 

In addition, the attendance rate of FCA children and young people is also above the 
average attendance rate for all children. 
 

Primary School Attendance Statistics 2009/10 

All primary aged children 95.2% 

FCA primary aged children 97.8% 

 

Secondary School Attendance Statistics 2009/10 

All secondary aged young people 91.1% 

FCA secondary aged young people 95.8% 

 
Educational Attainment 
FCA Scotland funds ten hours of 1-to-1 tuition for all young people in S4. In 2009/10, 
our eleven young people in mainstream education achieved qualifications at more than 
twice the national average for looked after children and young people.  
 

Amongst the 11, their achievements totalled 19 Credit Level, 41 General Level and 16 
Foundation Level Standard Grades.  
 

The higher rate of educational achievement by FCA looked-after young people is 
replicated in other countries where we provide similar educational support services. The 
figures for England in 2008/09 were: 
 

Children achieving at least one A*-G pass at GCSE level 

All children 98.6% 

FCA children 88% 

All looked-after children 
 

68% 
(including GNVQ equivalent) 



 

In addition to 1-to-1 tuition, FCA Scotland has a range of other education support 
programmes. In 2010/11 we introduced a paired reading scheme to foster carers in 
Aberdeenshire, Perth and Kinross, Ayrshire and Lanarkshire. A sample of 11 children 
from one authority showed that all 11 children made gains of on average 9 months in 
their reading ages, from an average of 6½ weeks spent on the programme. This also 
had the added benefits of the quality time the carer and child spent together, and the 
rekindled interest in reading in some cases. 
 

A further new project also ran in 2010/11, with Seasons for Growth, a loss and grief 
peer-group education programme, designed for delivery in schools. Two FCA education 
officers are now trained as companions to deliver the programme. We established the 
first groups in 2010 supporting young people in Perthshire, Glasgow, Ayrshire and 
Lanarkshire. 
 

FCA Scotland would be pleased to provide additional information to the Committee in 
pursuance of its inquiry, either in written form or as oral evidence.  
 


