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1 Background 
 

Following 1 year of research and development Barnardo’s Scotland received 

confirmation (Spring, 2011) from the Aberdeen City Education Culture and Sport Service 

of an agreement to work in partnership to test the Strive* programme. This interim report 

details the progress of the first 6 months of the test period. The test will allow us to 

prototype the service before the potential roll out of a fully evaluated pilot across three 

local authorities in Scotland. The programme aims to improve the educational outcomes 

of young people who are ‘looked after’ at home or away from home and are struggling 

with mainstream school provision. Key elements of the programme include: 

 

 1-1 achievement coaching focused on school performance 

 Coaches will be drawn from BEd teaching and undergraduate social work courses 

from University of Aberdeen and RGU  

 A fun and engaging out-of-school hours learning programme tied to Dynamic 

Youth/Youth Achievement Awards 

 A specific tool to engage the family (Family Learning Signature) 

 £500 learning fund for each young person 

 

Bridge of Don Academy and Hazlehead Academy were originally identified as the two 

schools from which young people were to be referred. After experiencing some issues 

with identifying young people who met the criteria for referral we now work with two 

young people who are currently attending Northfield Academy. The current make of the 

group is as follows: 

 

Bridge of Don Academy  

 

3 young people – 3
rd

 Year  

1 young person – 3
rd

 Year (recently removed from school roll – awaiting alternative 

school) 

 

Hazlehead Academy 

 

2 young people – 1
st
 Year 

2 young people – 3
rd

 year 

 

 

Northfield Academy 

 

1 young person – 1
st
 year 

1 young person -  3
rd

 year 
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2 Introduction 
 

In compiling the following report we have drawn information from the following sources: 

 

 Reviews of seven young person/mentor relationships which have now been in 

place for a 3 – 4 month period and which we would now view as established. 

These reviews were conducted in January 2012 and included one to one 

interviews between the programme lead and  young people. The 7 matched 

mentors completed questionnaires on the progress of relationships. 

 During interviews with young people we also sought their views on group 

sessions and opinions on the overall Strive* programme. 

 All 12 mentors completed a questionnaire designed to gather views on their 

experience of the Strive* programme to date in addition to its influence on their 

professional outlook with regard to working with looked after young people. 

 

Included in this report is an outcomes assessment drawn from Barnardo’s evaluation 

framework. This assessment does not offer any measure of progress resulting from the 

programme as this is the first time we have completed the assessment for the seven young 

people involved. This was due to the time it has taken to agree appropriate evaluation 

design and also the priority we placed on establishing relationships over the information 

gathering process. What is presented, therefore, is a snapshot of how our young people 

are currently doing and provides us with a baseline from which we can measure progress 

from this point. More importantly, it will help to inform our work with each individual 

young person going forward. The following data informed our assessment: 

 

 Young peoples views were gathered via interview  

 The Norwicki, Strickland scale and Rosenberg scale were used to measure self 

efficacy and self esteem respectively 

 Mentors’ views and observations taken into account 

 Face to face interviews with the guidance teacher and one class teacher conducted 

to gather information on school performance. 

 Quantitative information gathered on attendance and exclusions 

 Programme lead’s overview of progress gathered from contact with young people, 

parents/carers, mentors and other professionals 

 

 

Neither the ‘’outcomes assessment’  or ‘programme review’ sections of this report 

accounts for three more recently referred young people who have begun the programme.  

It was felt that none of these young people were yet established enough on the 

programme to include in evaluation at this stage. 2 of these young people have begun 

meeting regularly with mentors and are engaging well so far. Another young person has 

recently been removed from the school roll at Bridge of Don Academy. We are working 

to try and engage with this young person. 
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3 Outcomes Assessment 
 

3.1 Outcomes 

 

Each of the following pie charts shows percentages of young people according to the scores they were given on a scale of 1-5 (1 = 

positive/ 5 = negative) for individual outcomes. See appendix 1 for descriptors of scale points for each outcome.  

 

 

 

 

 

Increased confidence

1

2

3

4

5

Self esteem

1

2

3

4

5

Attendance

1

2

3

4

5
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Attitude to learning

1

2

3

4

5

Remain in school

1

2

3

4

5

Behaviour

1

2

3

4

5

 
 

 

Academic Performance

1

2

3

4

5

Social skills

1

2

3

4

5

Development via new experience

1

2

3

4

5
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Increased opportunities

1

2

3

4

5

 
 

 

 

 

 

 

3.2 Analysis: 

 

As stated above, this is the first time we have completed an outcomes assessment, so we have nothing to measure progress against. 

The programme review section is where we hope to demonstrate the progress we have made as a service. However, we would like to 

draw attention to the ‘remain in school’ outcome which demonstrates that we have a split of 4 young people who are managing 

mainstream school well and 3 who are in mainstream school but whom we have assessed as ‘struggling’ with the challenges that  

school presents. All three of these young people are exhibiting behaviour in school which is viewed as problematic. We have had 

occasion to advocate for one of these young people to remain on the school roll and we are offering further support to this young 

person in the form of an additional weekly session with the programme lead to support him to maintain his school place. It would be 

our hope that we can build on the working relationships we have   with the schools involved so that we can ensure we are doing all we 

can to support the other two young people who are currently causing concern.  
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4 Programme Review  

 

4.1 One to One Sessions: Building Relationships 

 

We have seven established relationships on the programme. These relationships have 

now been developing for between 3 and 4 months. We have conducted one-to-one 

reviews with these 7 young people in order to gather their views about the programme 

and the quality of their relationship with their Strive* coaches. We also asked Strive* 

coaches to fill out questionnaires about how they felt relationships were developing. We 

felt it was too early to conduct reviews with the 3 young people who have more recently 

joined the programme.  

 

 

4.1.1 Views of Young People 

 

We asked all 7 young people to rate on a scale of one to five (1 = really bad, 5 = brilliant) 

how they felt they were getting along with their mentors. All young people rated their 

relationships with coaches positively.  The average score was 4.7 on the scale. 

 

We also asked young people what they liked and disliked about one to one sessions with 

their coaches. It was clear from the feedback received from the 7 young people 

interviewed that all of them value their relationships with their mentors. A theme that 

were replicated across the sample was one of young people ‘being listened to’ and 

mentors being ‘easy to talk to’.  

 

Below is a selection of young peoples’ responses: 

 

‘Sometimes this kind of thing [talking to workers] is helpful, sometimes not – but she is 

really helpful. I can talk to her if I have a problem.’ 

 

‘I can be straight forward. I can speak about anything and I won’t be judged. She 

listens.’ 

 

‘She’s nice. When I talk to her about school she’s understanding. She’s a good cook…lots 

of stuff…everything!’ 

 

‘I really like her. She’s easy to talk to. I can talk about stuff.’ 

 

 

 

 

4.1.2 Views of Mentors 
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All 7 coaches felt that their relationships were progressing positively. The common theme 

here mirrored that of the young people. There was a feeling that over the 3 - 4 months 

since being matched that young people were ‘opening up’ and finding it ‘easier to talk’. 

Below is a selection of their responses: 

 

I feel that my relationship with my young person is progressing really well and we have a 

mutual respect for each other. As the weeks progress I feel he is opening up to me more 

and asking for advice. 

 

We get along very well and I feel we can talk fairly openly. [The relationship] has 

progressed a lot since we first met. 

 

I feel our relationship has progressed very well and we rarely run out of topics to discuss. 

I feel he can share problems with me. He is always enthusiastic for our sessions and is 

always interested to know more about the programme.  

 

4.2 Strive* Team Work  

 

Two of our more experienced coaches have taken on the role of leading group work. 

Group sessions take place fortnightly on Tuesday evenings. Session planning meetings 

take place on alternate Tuesdays.  

 

We have had 3 group sessions to date. Sessions have been well attended. The main focus 

of the group sessions so far has been to begin building a sense of belonging to the 

programme amongst participants. Mentors attending group sessions have been sensitive 

to any anxieties young people have felt about taking part in the group. Group leads have 

put in the planning time to ensure that sessions have been well structured and engaging. 

In some cases we have been surprised how well some young people have engaged in the 

groups and our initial sense overall is that we have the nucleus of a good group with an 

inclusive feel to it.  

 

In the New Year it is anticipated that participants will take part in the Strive* Challenge 

which will form the basis of work towards Youth Achievement/Dynamic Youth Awards.  

 

4.2.1 Views of Young People 

  

The seven young people who have attended group sessions were asked to rate the group 

work on a scale of one to five (1= really bad, 5 = Brilliant). The average score was 4.2. 

All but one young person scored the group work positively. We also asked young people 

for comment. The initial apprehension we expected from young people initially was 

reflected. We also got a sense of young people feeling getting over this and feeling 

included. 

 

‘The activities are fun. My brother wants to come.’ 
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‘I was a bit nervous to start but I got over that.’ 

 

‘I like the group sessions. I’ve never felt left out.’ 

 

‘Boring! It would be better if we all played the Wii or something.’ 

 

 

 

4.2.2 Views of Mentors 

 

While we identified two mentors to lead the group work the sessions were well attended 

by other mentors who wished to support their young people. The mentors felt that the 

beginning of the group sessions brought with it more of a sense of cohesion and feeling 

of being part of something amongst participants: 

 

‘I have enjoyed the group meetings – if the young people feel relaxed enough to take part 

then it’s a great atmosphere’. 

 

‘I feel the group are starting to build relationships and friendships which is going to 

make the activities we do together fun and rewarding’ 

 

‘I think the thing I have enjoyed the most would definitely be the group sessions; I am just 

in the initial stages of working with my young person but this has allowed me to feel part 

of the group and to get to know some of the other young people that we work with. I feel 

that the group sessions help to build uniformity within our group and increases 

confidence within a safe, informal environment’ 

 

 

4.3 Young Peoples’ overall view of the programme 

 

In addition to feedback on the one to one sessions and group work we also asked the 

seven young people established on the programme to rate Strive* overall on a scale of 1 

to 5. All young people responded positively. The average rating young people gave the 

programme was 4.7. 

 

We asked the young people what they have found helpful so far and also what we could 

do better: 

 

‘I’ve enjoyed the cooking. It’s boosted my confidence to enter the Jamie Oliver 

competition.’ 

 

‘I feel I’m treated as an equal. Everyone is always nice and ask how you are. We have 

normal conversations. In the meeting today it was good to have someone on my team.’ 
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‘[My mentor] has helped me speak more about my problems… It’s somewhere relaxed 

and safe. It gives me somebody else.’ 

 

‘You took me away from my X-box which was not healthy. It gets me out.’ 

 

 

4.4 Mentor Programme Review  

 

4.4.1 Mentors’ overall view of programme 

 

We asked coaches to rate how positive or negative their experience had been so far on a 

scale of one to five. All 12 mentors responded positively. The average rating was 4.7 out 

of 5. While 3 of our mentors in particular have had a more frustrating experience waiting 

to be matched to a young person we have been able to keep them involved and this was 

reflected in their positive responses in the questionnaire. We asked mentors to comment 

on their experience so far. Positive contact with young people; the opportunity to learn 

and develop; working together with students from another discipline were all reflected in 

responses. 

 

My most important experiences have been meeting the young people, working with other 

students especially from outside education and learning more about looked after children 

and their challenges. 

 

As well as learning different approaches it has helped me put my knowledge into 

practice. 

 

I am extremely proud to be a part of Strive*. I think it has started off really well. It is 

giving me valuable experience. 

 

 

 

 

4.4.2 Influence on professional outlook 

 

We asked mentors to rate how influential (if at all) Strive* had been on their professional 

outlook in terms of working with children and young people. The average rating was 4.6 

out of 5(very influential). We were encouraged by the responses to this question. A 

common theme was one of ‘going the extra mile’ for young people and a desire to carry 

this commitment and understanding into their professional lives. 

 

 

‘I see that as a teacher you have to go that extra mile to make the best environment for 

young people. This programme has allowed me to speak to young people and find out 
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what they think about teachers i.e. what makes a good teacher. I am building up more 

knowledge and my teaching identity. I now understand more about the social work aspect 

and the types of work that Barnardo’s is doing. Overall I think this programme has 

opened my eyes and stopped me from just looking from a teacher’s perspective.’ 

 

‘Getting to know the young people gives you another perspective on the different 

pressures and challenges some pupils have in addition to their education. Although a 

pupil may appear not to want to engage with education and may reject support on offer 

being part of Strive will remind me there is a bigger picture and not to rush to judgement 

about their behaviour. I aspire to show unconditional positive regard for the children and 

young people I am involved with’ 

 

‘I think having students from social work and education working together is a very 

positive step. I think at times (from experience) the two professions don’t always appear 

to agree on what the best interests of the child are. Hopefully having the experience of 

working together will highlight the similar aims rather than the differences.’ 
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5 What we have learned 
 

5.1 Recruitment of young people 

 

It took us a long time to successfully recruit 10 young people to participate on the 

programme. The programme itself was not difficult to sell to young people. In total we 

approached 13 young people. 3 decided not to take up their place. Our problem was one 

of identifying enough looked after young people from participating schools. Important 

considerations for referral process: 

 

 There is a need to identify enough looked after young people to accommodate an 

adequate back up list. This needs to be in place prior to the summer break. 

 Verification of looked after status needs to be confirmed at point of referral.  

 

5.2 Recruitment of mentors 

 

Our process for recruiting mentors was a success.  The University of Aberdeen and 

Robert Gordon’s University provided us with opportunities to pitch the programme 

directly to students and as a result we were able to encourage enough candidates to put 

themselves forward. Numbers were tight, however, and we were initially concerned that 

we would not have enough choice. Fortunately students who put themselves forward 

presented very well. We are very pleased with the quality of mentor we have been able to 

attract.   

 

The three day training programme was rated highly in evaluation by our recruits. The 

decision to ask for an ex-looked after young person to share her experiences and offer 

advice to students was a good one. Her contribution underpinned the message and ethos 

we were trying to impart during training. 

 

The use of teaching and social work students has, when describing the programme, 

occasionally been questioned. The point that looked after young people are often 

inundated with teaching and social work types and would benefit from mentors from 

other spheres was one we considered to have some validity during the design of the 

programme. However, we also considered the impact and influence social workers  and 

teachers have on the lives of looked after children and decided that the opportunity to 

encourage a more holistic view of the needs of looked after children, through the type of 

experiential learning we could offer on the programme, outweighed these concerns. At 

this early stage our programme review and discussions with mentors during support and 

supervision are telling us that this element of our programme is indeed worthwhile. The 

commitment and concern our mentors  are showing for the young people they are 
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matched to is  already indicating to us that an awareness of the challenges looked after 

young people are facing is growing. It has been noted that there is a determination within 

the group to understand challenges and difficulties and to make things better for the 

young people on the programme.  

 

5.3 Role of coordinator 

 

The role of coordinator of the programme is very involved and best suited to a qualified 

professional with experience.  

 

1. We are offering a commitment to the learning and development of participating 

students. The coordinator needs to be able to constructively challenge practice and 

develop solutions and ideas both in individual support and supervision but also in 

a group context. 

2. The coordinator is responsible for the experience young people have on the 

programme and this extends beyond offering support and supervision to mentors. 

There is a lot of face to face contact between the coordinator and young people 

and this is particularly true when, as a service, we have needed to offer additional 

support to young people who may be struggling.  The coordinator is the main 

point of contact for parents and carers who in some cases are seeking advice and 

support regarding their contact with schools. The coordinator is  also responsible 

for liasing with the professional network around young people. In essence the 

coordinator carries a caseload on top of the coordinating role. 

3. Advocating for young people is a key element of the role. Decision making 

forums are daunting and often fraught situations for young people and families. 

They are invariably stacked in favour of the institutions and professionals 

involved. The coordinator requires the trust of young people and families to 

adequately fulfil this role. Professional credibility and the confidence to challenge 

decisions are key if, for example, we are to successfully advocate for young 

people at risk of exclusion. 
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6  Conclusion 
 

There are seven young people who have been involved for a 3 - 4 month period on the 

programme. Before we began we said that at this stage of their involvement we would be 

looking to see evidence that young people were engaging with the programme and had 

established relationships with their mentors. In all seven cases we feel we have achieved 

this. We have another 3 young people who are at an earlier stage in their relationships 

with their mentors. We can say at this stage that 2 of these young people are engaging 

well. We are also committed to another young person who is no longer in mainstream 

education. We are working to engage this young person. In addition to the one to one 

work our group sessions are also off the ground and we are pleased to report that, so far, 

they have been well received by the young people. As a service our relationships with the 

young people participating potentially places us in a strong position to advocate for them 

should the need arise. We have already had occasion to make a case for one of our young 

people to remain in school and it was our position of trust with this young person which 

allowed him to tell us his side of the story so that we could communicate it to decision 

makers. Advocating for our young people and families is likely to emerge as one of our 

most important functions as a service. 

 

The value of the Strive* programme as a means of offering social work and teaching 

students the opportunity to gain awareness of the challenges facing looked after young 

people  was, during the design of the programme, the element we felt marked it out as 

innovative. Rightly, during the operation of the test this element has been pushed to the 

background by our preoccupation with making Strive* work towards meeting the needs 

of the young people involved. We are proud to report, however, that our mentors are 

displaying the commitment, values and attitudes that young people appreciate and 

respond to. We do feel that the programme has the potential to be really formative for 

these future professionals in terms of their attitudes to looked after young people. 

 

Having built positive relationships with young people over the last school term the big 

challenge for the mentors and our service is to use the position we are in to focus on 

improving outcomes for these young people. On the advice of the Advisory Group we 

have conducted face to face interviews with Guidance and class teachers. This should 

allow us to really focus in on areas where we might support young people to get more out 

of school. 
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Appendix 1 
 

Outcome 1: Young person getting more out of school 
Scottish Government Level 1 

outcome 

Barnardo’s level 2 outcome Barnardo’s level 3 outcome Descriptor 

Learn and achieve 5.2 Attend and enjoy school 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

5.2.01 Satisfactory school 

attendance 

 

 

1 Satisfactory attendance 

2 YP occasionally misses school without a 

reasonable excuse 

3 YP attending but misses significant 

amount of school 

4 YP attending school only sporadically 

5 YP not attending school 

5.2.02 Positive student attitude 

towards learning 

 

1 YP is fully engaged and motivated to 

learn and consistently connects learning 

and achievement to a positive and 

successful future 

2 YP engages with learning and connects 

learning and achievement to a positive 

future 

3 YP understands the importance of 

learning and achievement 

4 YP sees limited value in education and 

learning 

5 YP perceives little or no value in 

education and learning 

5.2.03 Remain in mainstream 

education 

1 YP in full time mainstream education 

2 YP in full time mainstream education but 

is struggling to maintain this 

3 YP in part-time mainstream education 
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5.4 Achieve stretching 

national educational 

standards at secondary 

school 

4 YP is in part-time mainstream education 

but is struggling to maintain this 

5 YP not in mainstream education 

 

 

 

5.2.04 Improved behaviour in 

school 

 

1 YP has not been subject to a behaviour 

referral  in the last 2 months 

2 YP is rarely subject to behaviour referrals 

3 YP is sometimes subject to behaviour 

referrals 

4 YP is often subject to behaviour referrals 

5 YP is frequently subject to behaviour 

referrals  

5.4.01 Satisfactory academic 

performance 

1 YP is achieving a level of performance in 

school which matches their potential  

2 YP is achieving a level of performance 

which matches their potential in at least 

3 subjects and making significant progress 

in at least 2 more subjects 

3 YP is making progress towards reaching 

their potential in some subjects. 

4 YP is struggling to reach their potential in 

enough subjects 

5 YP is struggling to reach their potential in 

most subjects. 
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Outcome 2: Young person making use of positive learning opportunities out of school 

 
Scottish Government Level 1 

outcome 

Barnardo’s level 2 outcome Barnardo’s level 3 outcome Descriptor 

Active 6.1 Achieve personal and 

social development and 

enjoy recreation 

6.1.01 Social skills gained/improved 

 

 

1 YP is comfortable and relates well with 

others in group situation 

2 On the whole YP relates well with 

others in group situations  

3 YP usually relates well with others but 

occasionally has difficulty in group 

situations 

4 YP finds it quite difficult to relate well 

with others in group situations 

5 YP struggles to relate well with others in 

group situations 

6.1.02 Development through new 

experiences and interests 

 

1 YP fully embraces new experience and 

interests and is thriving and developing 

new skills as a result 

2 YP is developing  skills by engaging in 

new experiences and interests 

3 YP shows signs of developing new skills 

by taking part in some new experiences. 

4 YP is showing few signs of development 

and struggles to engage with new 

experiences. 

5 YP is not embracing new experiences or 

developing new interests 
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6.1.05 Increased choice of 

activities/opportunities 

 

 

 

1 YP is fully engaged in a range of activities 

and has a significant role in decision 

making processes and the development 

of opportunities which match their 

interests 

2 YP making use of a range of 

opportunities to take part in activities 

and recreation. 

3 YP making use of some opportunities to 

take part in activities and recreation. 

4 YP feels they have few opportunities to 

take part in activities or recreation. 

5 YP feels that they have no opportunities 

to take part in activities or recreation. 
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Outcome 3: Young person shows greater belief in own ability to succeed 

 
Scottish Government Level 

1 outcome 

Barnardo’s level 2 outcome Barnardo’s level 3 outcome Descriptor 

Healthy 1.2 Mentally and 

emotionally healthy 

1.2.05 Increased confidence 

 

1 YP displays high levels of confidence and 

belief in own abilities 

2 YP has growing confidence and belief in own 

abilities 

3 YP has some confidence and belief in own 

abilities 

4 YP displays few signs of confidence and belief 

in own abilities 

5 YP displays low levels of self confidence and 

has very little belief in own abilities 

1.2.19 Improved self esteem 

 

1 YP has high self esteem 

2 YP has quite high self esteem 

3 YP has moderate self esteem 

4 YP has quite low self esteem 

5 YP has low self esteem 

 

 

 

 

 

 

 

 

 

 

 

 


