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The Scottish Secondary Teachers’ Association is Scotland’s only specialist union for 
secondary teachers. The SSTA understands the budgetary pressures placed on education but 
would like to focus its comments on the following issues: 
 

1. Maintaining Teacher Numbers 
The SSTA welcomes the Scottish Government commitment to maintaining teacher numbers 
for 2016/17 to delivering a quality education system. This emphasises the importance of the 
teacher in making a difference for all young people. However, some express the view that 
this decision restricts that ability of local authorities to meet targets and has unfairly 
protected teachers to other education colleagues in a climate of austerity.  
 
Teachers have seen little increase in salaries, but have suffered from increased pension 
contributions and increased workloads, due not only to new qualifications and curriculum 
for excellence, but in covering teacher vacancies and absences due to the lack of supply 
teachers. This together with the reduction in several support areas that surround a teacher’s 
role is impacting hugely on the teacher’s ability to concentrate fully on the learning and 
teaching of young people. 
 
The teacher plays a very important part in the education system and undermining their role 
and attempting to divide education staff using ‘maintaining teacher numbers’ as the reason 
for other posts being lost is unfair and dishonest. 
 

2. Teacher Recruitment 
Teacher recruitment is an increasing problem across the country and will in the long-term 
have a damaging impact upon the students and the teachers. Teachers are ‘papering over 
the cracks’ and trying to keep the system afloat. All available teacher time is being used to 
continue the service. Many teachers with management and specialist roles in the school are 
being used to cover classes due to the lack of supply, particularly subject-specific supply. 
 
The Local Authorities should work together and develop a programme of employing all new 
teachers after they complete their probation period and assist in finding permanent 
positions. Unfortunately, some schools have a regular supply of probationary teachers 
covering the same vacancy which impacts on teacher workload.  To address the supply 
teacher shortage local authorities should establish a national teacher supply register to 
utilise the available supply teachers and restore pay levels to the recognised levels. This 
would go some way to show supply teachers they are a valued and necessary part of the 
education system. 
 



 

 
 
 
 
 
 
The failure to provide supply teachers and fill vacancies promptly is often seen as an 
attempt by local authorities to save money. However, this is a false economy as where 
teacher workload and stress increase teacher absences also increases. 
 

3. School Budgets 
School budgets have already been reduced to a point where there is nowhere else to either 
cut staff or resource budgets within schools in order to maintain a healthy and safe working 
environment for all involved or to deliver the improvements to which we all aspire.  The 
reduction in support staff in schools such as admin and pupil support is having a detrimental 
knock-on effect on teaching.   
The pressures on school budgets is resulting in problems in resourcing new qualifications 
with insufficient time to allow staff to carry out activities expected by local 
authorities/school management teams/SQA.  The Working Time Agreements in schools do 
not have sufficient time available to let all these things happen. 
 

4. Shared and Integrated Services 
There appears to be little progress on shared and integrated services to reduce costs but a 
sensible review of functions and responsibilities across authorities could be productive. It 
would be preferable for local authorities to be encouraged to address this issue taking into 
account the local contexts. Measures to secure newly qualified teachers and a national 
supply register, as stated above, would relieve some pressures in authorities and schools. In 
addition, an agreement on a single ICT system for Education would be sensible. 
 

5. Attainment Gap and Testing  
Schools have always attempted to maximise the life chances of all their young people but 
schools need the resources and support to tackle the underlying problems. The SSTA has 
argued for additional resources to support the young people currently ‘at risk’ in secondary 
schools. Unfortunately, due to budget cuts the support for those young people is the first 
point for reduced resource.  
 
The SSTA has urged that a review and streamlining of the new qualification regime is carried 
out in an attempt to reduce teacher workload and refocus teacher time on teaching young 
people. The SSTA has concerns over the introduction of standardised tests at S3 as they 
could deflect teachers away from teaching and learning. This adds to potentially creating an 
environment of competition between schools whereas there is a need for all schools to 
collaborate to meet the needs of all young people across a local authority. 
 
There is a need for Government to accept that not all priorities can be achieved but be 
realistic on managing its aspirations in difficult financial times. 
 
 
 
 


