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Aberdeen City Council 

Council General Fund Spend 

Background 

The Council for the financial year 2015/16 has a gross spend of approximately £660 million before 

fees, charges and internal recharges.  The current forecast level of spend for the current financial 

year shows a small underspend of approximately £2.5 million.  Details of where this spend is 

incurred is given at Appendix A. 

In setting the budget for the current financial year no new budget savings were required and the 

Council was able to balance its budget which included freezing council tax levels at 2014/15 levels, 

maintaining teacher numbers as well as the pupil teacher ratio. 

All of these elements are placing the council under increasing financial pressure as it ends the 

process of the 2016/17 budget process where at present there is no indication of what the 

settlement is likely to be which makes forecasting for future years extremely difficult. 

Education Expenditure 

In relation to Education the Council continues to invest in its school estate and has also increased 

the level of devolved budgets to schools in recent years.  However, the continued requirement to 

maintain teacher numbers as well as the pupil teacher ratio places ever increasing strain on other 

council front line services as savings become necessary in future years. 

The inability to also set council tax locally without any financial penalty also places the council with 

fewer methods to consider when setting future years budgets. 

At present the Council budgets for a total establishment of teaching staff of approximately 1,830 

against a backdrop of anticipated increased number of children.  This immediately places the Council 

under pressure to increase the number of teaching posts to ensure that the pupil/teacher ratio is 

maintained but with no additional funding to support this.  In turn this then requires savings to be 

identified elsewhere to cover this additional cost. 

Education and improving attainment and achievement for all of our young people has been 

Aberdeen City Council’s top priority since May 2012. It is our prime objective to ensure that every 

young person has a positive and stimulating educational experience which prepares them for life 

beyond school, whether that be into work or onto further or higher education. 

In budgetary terms, the Council has a clearly stated preference to protect front line service delivery 

and in particular school budgets. In the forthcoming year (2016/17), we have established a balanced 

budget which continues the ethos of protecting our financial investment in schools and 

implementing the recommendations contained within our inclusion review which will see young 

people educated in a mainstream setting. 

Of the Council’s total net budget around 35% is expended on Education.  Therefore, once premises 

costs and capital financing charges are also taken as fixed in the short term over half the Council’s 

net budget is in essence unavailable for short term options to balance future years’ budgets. 
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2014/15 Commentary 
In looking at the financial performance of the Council in recent years it can be seen that over the last 
3 financial years the level of under spend has been approximately 1% of gross spend. 

 
This demonstrates good financial management within services and can be seen graphically in the 
table below: 
 

 
 

 
Council Investment Strategy 
Given the number of constraints the Council is likely to face in future years to continue to deliver 
robust financial plans for future years an investment strategy has been adopted to try and reduce 
the overall level of capital financing charges.  This in turn protects expenditure on front line services 
and has helped deliver the commitment to protect one of the main priorities of the council to invest 
in the attainment of our young people. 
 
The Council, within its Corporate Budgets, includes contributions to investment as well as associated 
repayment and servicing of borrowing to pay for capital projects.  Savings have arisen from both the 
lower value of expenditure on capital projects than budgeted and, through active treasury 
management, the reduction in the loans pool interest rate that applies to the cost of borrowing.  
This, coupled with the use of the capital fund and investment strategy, has resulted in keeping 
capital financing costs below budget and is a key objective for future years to minimise the impact 
on front line services of any potential grant reductions. 
 
 
The following two charts show the impact this strategy has had from 2011/12 to 2014/15.  If the 
Council had continued to increase its level of debt at 2011/12 levels then capital financing charges 
would have been almost £10 million higher than they are for 2014/15.  Clearly this would have to be 
adjusted to take account of the underlying economic and market conditions. 
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APPENDIX A 

 

Administration 
Costs 
£8.2m 

1% 

Capital Financing 
Costs 

£30.3m 
5% 

Commissioning  
£136m 

21% 

Premises Costs 
£61.8m 

9% 
Staff Costs £255.8m 

39% 

Supplies & Services 
£81.3m 

12% 

Transfer Payments 
£80.2m 

12% 

Transport Costs 
£8.9m 

1% 

Net Budget By Account Type 2015/16 


