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Thank you for asking me to comment on Homecoming 2014. I am now in a position 
to do this from a clan perspective.  

Centralised Gatherings and Homecoming 

Centralised gathering events in Scotland do not have a good record. Gathering 2009 
was a great occasion promoting Scotland’s image and increasing tourism revenue. 
But it was financially unsound, which has left a questionable legacy. The proposed 
gathering in Stirling planned for 2014 did not even get off the blocks. Part of the 
problem lies in the fact that there is no cultural and historical tradition for these big 
centralised clan events in Scotland outwith clan lands. 

There is one further problem with any centralised gathering and that is to do with the 
creditors from Gathering 2009. Until such time as they are compensated in some 
way, any centralised gathering is always going to be dogged with controversy. These 
creditors took a hit of some £300,000 so that Edinburgh could benefit to the tune of 
some £10 million. That will always count against any future gathering in the city, 
particularly if public money is involved.  

Edinburgh is a world famous destination city, which resonates with millions of people 
around the world, not just the clans. It is a great shame that it cannot host an 
international clan gathering for the foreseeable future because of the problems 
associated with 2009, which are purely financial.  

Bannockburn 2014 

After the demise of the proposed gathering at Stirling in 2014 a second plan for a 
gathering type event was drawn up quickly and efficiently by the Homecoming team. 
This is to revolve around a re-enactment of the battle of Bannockburn scheduled by 
the National Trust at the battlefield on 28-30 June 2014.  

Feedback from overseas clan groups indicates that a re-enactment with a clan 
village will not be enough to bring the diaspora to Scotland. At our 2012 clan 
conference in Atlanta, the idea of a re-enactment as a ‘clan event’ in 2014 was not 
particularly well received, which surprised me.  

A minimum of two years is needed to promote these sort of events to the clans 
overseas. They have to be sure that what they are getting is worth paying for, often 
with a family. We are now well within the two years period and we don’t know what is 
really going to happen at Bannockburn apart from the re-enactment.  

Because 2009 was so successful operationally, the feeling in the USA and Australia 
is that only a gathering on that scale will bring people in large numbers to Scotland. 
But, within Scotland, such an event is controversial because of the creditors. That is 
the dilemma. 

About £50 million accrued to Scotland as a result of Homecoming 2009, a sizeable 
amount of which can be directly attributed to the constant marketing of the Gathering 
throughout 2008. Essentially the clans made a serious contribution to Homecoming 
2009 on the back of the Gathering.  



The Regions 

The overseas clansfolk want a large centralised gathering, but there is no doubt that 
the clans here would appreciate more support at a regional level. It is here that 
clanship really resides. Many clans are integrated with local communities through 
chiefs, various societies and Highland Games. They contribute in numerous ways to 
the local economy and finance local heritage projects (such as museums), which 
attract visitors.  An example in 2012 was the gathering of clan Maclean on Mull 
which brought some 1000 people to the island of which 75% were from overseas. 
This gathering lasted three to four days. It was centred around the chief’s home at 
Duart castle and brought considerable revenue and publicity. 

The regional clan aspect of any Homecoming is obviously important, but it is not 
clear as to how this will manifest itself in 2014. It would appear that regional events 
have to be pretty substantial to qualify for any sort of grant. There has been talk of a 
marketing campaign covering all Highland Games which would be well received. 
There might be a regional fund to enable clans to stage gatherings at or around clan 
seats and highland games. But I am not sure how much of a reality these good 
intentions are.  

Perhaps one of the reasons why there is a lack of clarity about 2014 is that it is not 
clear who is actually in charge. Is it CEO Event Scotland, CEO Visit Scotland or 
Director Homecoming? But these competent organisations are agencies, without 
executive responsibility. Somebody somewhere should take overall charge, I would 
suggest.  

Summary 

In summary, it is worth noting that many clan chiefs attend large gatherings of 
clansfolk in the USA, Canada and Australia, and have done so for the last 50 years. 
Some of these events attract 30-40,000 people. Yet in Scotland, we seem to be 
dogged by difficulties.  

 If these centralised events in Scotland are to be successful in the future and be 
properly supported by the clans, the following needs consideration: 

1. The creditors from 2009 ought to be paid, or compensated in some way, 
otherwise centralised gatherings will always be controversial, particularly in 
Edinburgh. 
 

2. In order to really attract overseas Scots in large numbers any centralised 
event needs to be based primarily around an International Clan Gathering. 
The concept is sound and was proven in 2009. Infrastructure and good 
transport access are also key factors in deciding a location.   
 

3. There must be clarity as to how the regions would benefit from any centralised 
international signature event. 

 
4. There should be one person in overall charge of the whole project and it 

should be clear who that person is. 
 



5. There should be someone with a good understanding of the diaspora who 
physically goes to selected clan events in the USA, Canada and Australia 
from Scotland. This would be part of a professional marketing effort to support 
any signature event in Scotland at which an overseas clan presence is 
desired.  

The aforegoing points are made based on a wealth of experience amongst clan 
chiefs and international clan associations, which can be likened to a worldwide 
network of active people who are passionate about their heritage and Scottish 
ancestry.  

 

 

 

 

 

 

 

 

  


