
SUBMISSION FROM PLANNING AID FOR SCOTLAND 

Planning Aid for Scotland (PAS) is a national organisation, working across Scotland 
to help people engage with the planning system. PAS is a charitable organisation, 
operating on social enterprise principles. 

As an independent organisation, impartiality is PAS’s most important guiding 
principle – one that we will not compromise. PAS does not comment on individual 
cases nor advocate for a particular outcome in the planning process; rather it 
supports meaningful and effective engagement process for all those who use the 
planning system. 

PAS has built up a wealth of experience through delivering training and a free 
planning advice service, and has tapped into the local knowledge of communities all 
around Scotland and their experiences of the planning system. In the twenty years of 
its existence, PAS has worked with over 1,000 community councils, helping 
individuals and communities understand the extent to which they can influence 
decisions about their local environment. 
 
Introduction 
Planning Aid for Scotland (PAS) is pleased to be invited to submit written and oral 
evidence to this enquiry. Our evidence will focus on Part 3 Section 41 of the 
proposed Bill – Planning Authorities’ Function: charges and fees. 

As an organisation which is focused on promoting effective public engagement with 
the planning system; provides advice, training and education about planning matters 
to members of the public and hears about their experience of the planning system; 
and which has a volunteer base of 350 built environment professionals, the majority 
of whom are planning professionals working in the planning system, PAS is in a 
unique position to comment on the impact of this aspect of the bill. 

A summary of points that PAS would like to raise is given below. Further elaboration 
will be provided in the oral evidence session. 

Comments 

 Planning Aid for Scotland is not in favour of the provisions of this aspect of the 
Bill. 

 Since planning reform in 2006 the Scottish Government has focused on 
achieving an efficient and inclusive planning system based on effective 
community engagement. PAS believes that the principle of penalising 
planning authorities considered to be performing poorly is counter-productive 
and not in the spirit of planning reform. 

 The efficient planning system promoted since 2006 has generally been 
predicated on the promoting and sharing of good practice rather than 
imposing punitive measures. If poorly performing planning authorities are to 
be financially penalised, it is not clear from the Financial Memorandum 
accompanying the Bill how “financial loss to specified local authorities” - 
should the planning fees provision be used - equates to achieving improved 
performance. A better approach would be to provide appropriate support to 
planning authorities to perform better. 



2 

 It is not currently clear how poor performance will be defined or measured, or 
even whether it is possible to do this in an equitable manner. There are many 
factors which may lead to a perception of poor performance, some of which 
the planning authority may have no control over. The Financial Memorandum 
accompanying the Bill is purely speculative about the benefits of improved 
performance exceeding the costs of implementation. Planning fees relating 
performance to speed of decision making, for example, risks quality of 
decision making. 

 If some planning authorities are penalised and have reduced income they may 
be less able to deliver their planning service as inclusively as possible. PAS is 
concerned that this may lead to less effective engagement being undertaken, 
particularly in respect of development plan consultation, and a general loss of 
accessibility of information and assistance, and of transparency and of 
consistency across the board. 

 PAS is also concerned that with reduced income, planning authorities will 
have reduced financial resources to undertake training to improve their 
performance. 

 Poorly performing planning authorities will be publicly identifiable. The 
proposed measures may lead to some planning authorities feeling stigmatised 
and demoralised. 

 Planning already often receives negative media coverage and it is likely that 
stories about poorly performing planning authorities will further feed this trend. 
PAS does not believe the proposed measures will help promote planning as a 
positive means of shaping places and communities. 

 
Support from PAS 
We would be pleased to assist the Inquiry further with any aspect of its work in 
relation to better engagement with the planning process.  
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Chief Executive, Planning Aid for Scotland 
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