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COMPARING PAY BY GENDER 

The issue of gender pay is complicated by differences in the “employment characteristics of 
men and women.” [ONS] The main issues to consider when comparing pay by gender are: 

 Women are more likely to work part-time: 41% of women work part-time compared to 
11% of men (nomis). As full-time wages tend to be higher the average income for women 
is likely to be lower.  

 Occupational segregation: Women are more likely to work in low paid occupations 
such as cleaning, catering and clerical work. They are also less likely to be found in 
senior positions such as upper management. The European Commission highlights that 
“even in those sectors dominated by women they are under-represented in senior 
positions.” 

 Men are more likely to work overtime: Women are less likely to work overtime due to 
caring responsibilities, for children and/or elderly relatives.  

The main way to compare men’s and women’s earnings is by looking at the difference between 
their earnings as a percentage of men’s earnings. This is known as the gender pay gap. 

This briefing looks at data on pay by gender from this year’s Annual Survey of Hours and 
Earnings (ASHE) produced by the Office for National Statistics (ONS) to provide information on 
the gender pay gap for a number of different demographic and labour market conditions. More 
information about ASHE can be found in the annex. 

Both Close the Gap1 and the ONS use hourly earnings (excluding overtime) when comparing 
men and women’s earnings. Using hourly pay controls for the difference in men and women’s 
working patterns. As “if we used weekly, monthly or annual earnings then we would see a much 
larger pay gap, almost entirely due to different working patterns.”  (DCMS). Furthermore, 
excluding overtime helps to control for men being more likely to work overtime.  

While both Close the Gap and the ONS use hourly pay excluding overtime they differ on 
whether to use the median or the mean figure. The median is the middle value in a list of data. 
The mean is the worked out by adding together all the data then dividing it by the number of 
data points.  

The ONS prefers to use median when comparing men’s and women’s earnings because – 

“The median is less affected by a relatively small number of very high earners than the 
mean, and therefore gives a better indication of typical pay”. 

Close the Gap prefers to use the mean as it:  

“includes the lowest and highest rates of pay. This will include a number of low paid 
employees, who are more likely to be women.” 

Information on the median and the mean figures are provided throughout this paper. 
 
 

 

                                            
1 Close the Gap is funded by the Scottish Government and works in Scotland on women's participation in the 

labour market. 
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THE GENDER PAY GAP 

This briefing provides information on the gender pay gap for a number of different demographic 
and labour market conditions. It looks at the current pay gap and compares how the situation 
has changed over the year. As discussed earlier it also looks at both the median and mean 
figures. 

Data referred to in this section can be found in the Annex. 

The overall gender pay gap compares men’s and women’s earnings for all employees. The 
median pay gap in Scotland is 16.8% while the mean pay gap is 14.8%. Both the median and 
mean pay gaps for all employees in Scotland are lower than the UK as a whole and have both 
narrowed at a faster rate than the UK figures between 2014 and 2015. 

Figure 1: Gender pay gap for all employees in Scotland - 2015 

 

Data: Table A1 

PAY GAP BY FULL-TIME AND PART-TIME EMPLOYEES 

While the overall figure gives an overview of the issue it is more useful to look at the pay gap for 
full and part-time employment, due to the differing working patterns of men and women. 

FULL-TIME PAY GAP 

Men are more likely to work full-time than women; 61% of those in full-time employment in 
Scotland are men. 

Figure 2 compares the Scottish and UK gender pay gap for full-time employees. The pay gap 
for full-time employees in Scotland is smaller than the UK pay gap. Between 2014 and 2015 the 
gender pay gap has narrowed in both Scotland and the UK, however Scotland has seen a larger 
decrease than the UK overall. This is because women’s pay has increased at a higher rate in 
Scotland than the UK. 
   
The median pay gap is smaller for full-time employees than the mean. This is because the 
mean includes the highest earners which tend to be men. Indeed the pay gap for the top 10% of 
earners in Scotland is 20%. The median pay gap has narrowed at a quicker rate than the mean 
over the year.  
  

Looking at median

earnings. For every

£1 a man earns a

woman earns 83.2p

Looking at mean

earnings. For every

£1 a man earns a

woman earns 85.2p
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Figure 2: Full-time pay gap in Scotland and the UK – 2015 
 

 
Data: Table A4 

PART-TIME PAY BY GENDER 

Women in Scotland are more likely to be in part time employment with 41% of women in 
employment in part-time work compared with 11% of men. Women account for 78% of Scottish 
part-time employment. 

In Scotland women tend to get paid more for part-time work than men. This means that there is 
a negative figure for the gender pay gap for part-time work. The pay gap for part-time workers in 
Scotland has increased over the year. This is because while women’s pay has seen small 
increases, part-time pay for men has decreased over the year. This is true for both median and 
mean income in Scotland. 

In the UK as a whole, women have a higher median income but a lower mean income than 
men for part-time work. The median pay gap in the UK overall is smaller than in Scotland,  
-6.5% compared to -9.1%, while the mean sits at 2.3%. Over the year in the UK both men and  
women have seen an increase in part-time pay. 
 
Figure 3: Part-time pay gap in Scotland and the UK – 2015 

 
Data: Table A7 
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PART-TIME PAY GAP 

As women are more likely to work part-time and make up the majority of people in part-time 
employment, Close the Gap suggests that it is relevant to compare women’s part-time earnings 
to men’s full-time earnings. 

The pay gap between women’s part-time earnings and men’s full-time earnings in Scotland is 
smaller than the UK average. However, both Scotland and the UK have seen an increase in the 
gap between them over the year. The widening of the ‘part-time pay gap’ is due to higher growth 
in men’s full-time earning than women’s part-time earnings. 

Table 1: Woman’s part-time earning compared to men’s full-time earnings - 2015 

 Median Mean 

Pay Gap Change (%pts) Pay Gap Change (%pts) 

Scotland 35.0% +0.3  33.5% +0.2 

UK        38.2%  +0.7  34.2% +0.7 

PAY BY AGE 

When looking at the gender pay gap by age the main point to consider is the ‘motherhood’ 
penalty.’ This refers to the period where women tend to either take time out of work or switch to 
part-time employment due to care commitments, for children and/or elderly relatives. This 
results in a fall in women’s earnings. 

The current data for full-time employees shows that for the younger age groups, 18-21, 22-29 
and 30–39 years old, the gender pay gaps are below average. The 30-39 year old age group 
has the narrowest pay gap. From the 40-49 years old age group onwards the gap expands to 
above the average for full-time employment. 

When looking at median earnings the only age group where men saw a bigger increase in 
earnings than women was 30-39. However this is the only group where women’s median 
earnings are higher than men’s. 

Figure 4: Median pay gap by age for full-time employees - 2015  

 
Data: Table A10 

At every age group men have higher mean incomes than women. The only age groups where 
men have seen a bigger increase in wages than women are the 30-39 and 40-49 with women 
aged 40-49 seeing a real terms decrease. 

6.0% 3.7% -2.1%
11.6% 11.0% 13.0%

18-21 22-29 30-39 40-49 50-59 60+
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Figure 5: Mean pay gap by age for full-time employees - 2015  

 
Data: Table A10 

PUBLIC/PRIVATE SECTOR PAY 

Comparing public and private sector pay is a complex issue due to the different jobs and 
characteristics of the people within each sector. (ONS) One of the key points to consider when 
comparing pay by gender between the public and private sector is occupational differences. The 
public sector has a higher proportion of high skilled jobs which pay more than the private sector. 
 
Workers in the public sector earn more on average than the private sector. While men are more 
likely to be working in the higher paid professional jobs in the private sector, for example STEM 
occupations, women are more likely to be found in the low paid jobs, such as cleaning and 
catering. In the public sector women still work in the lower paid jobs, such as caring and clerical 
work. However there is a higher proportion of women working in higher paid professional jobs 
such as nursing and teaching. 
 
The latest data for Scotland shows that the overall pay gap in the private sector is much higher 
than in the public sector. The same can be said for full-time employees; however the pay gap 
for part-time employees is higher in the public sector than the private.  
 
When comparing median pay, women working full-time in the public sector now earn more than 
men. This is because while women’s full-time pay has increased over the year men’s has 
decreased. Women working full-time in the private sector saw the biggest increase in earnings 
over the year, though the pay gap only fell by 0.8%. 
 
The pay gap fell for every group when looking at mean pay except for those working part-time in 
the public sector. The widening of the gap for part-time public sector can be explained by 
women seeing a fall in their wages while men saw an increase. 
 
 
 
 
 
 
 
 
 
 
 

5.9% 3.3% 2.8%
14.3% 15.2% 15.4%

18-21 22-29 30-39 40-49 50-59 60+

http://www.ons.gov.uk/ons/dcp171776_383355.pdf
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Table 2: Gender pay gap by Public and Private sector - 2015 
 

 Median Mean 

Pay Gap Change (%pts) Pay Gap Change (%pts) 

Public     

All  10.4% -2.3 11.7% -0.5 

Full-Time -0.8% -1.1 6.8% -0.9 

Part-Time 12.9% -0.4 11.2% 0.8 

Private     

All  26.9% 0.0 23.1% -1.3 

Full-Time 19.2% -0.8 19.0% -1.7 

Part-Time 1.7% 1.8 0.5% -2.4 

PAY GAP BY OCCUPATION 

Women are more likely to work in low paid occupations such as cleaning, catering and clerical 
work. They are also less likely to be found in senior positions such as upper management. The 
European Commission highlights that “even in those sectors dominated by women they are 
under-represented in senior positions.” 
  
Skilled trades have the highest pay gap, while the caring, leisure and other services occupations 
have the smallest pay gap. The skilled trade occupations are dominated by men and the jobs 
within these trades where women work, such as textiles, are generally lower paid.  Conversely 
the caring, leisure and other service occupations are dominated by women. This would suggest 
that the existence of a pay gap in these occupations would be due to women being less likely to 
work full-time and unlikely to be found in senior positions. 

Managers, directors and senior officials have seen the biggest decrease in the median gender 
pay gap over the year. However it still remains above the Scottish average. The biggest 
decrease in the gender pay gap for mean pay came in the skilled trades occupations. The sales 
and customer service occupations saw the biggest increase in the gender pay gap over the 
year.  

The administrative and secretarial, and the caring, leisure and other service occupations are 
dominated by women and account for 35% of women in employment, 433,000 women. These 
two occupation groups have the smallest pay gaps but they also have lower than average pay. 
Furthermore women working in these occupations are more likely to be in part-time employment 
than the Scottish average. 

The ‘professional occupations’ group accounts for 21% of women in employment and has an 
equal gender balance. Over the year professional occupations have seen an increase in the 
gender pay gap. This is because men’s pay has increased at a higher rate than women’s, with 
median pay for women seeing a real terms decrease. Within this group women are less likely to 
be found in the higher paid STEM occupation with the European Commission highlighting that 
“only one third of scientists and engineers across Europe are women.” The figures for Scotland 
show that 79% of those working in the ’science, research, engineering and technology 
professions’ are men. 
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Figure 6: Pay Gap by Occupation for hourly pay excluding overtime in Scotland, with 
Scottish average – 2015 

 

Data: Table A15 and A16 
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ANNEX 

ANNUAL SURVEY OF HOURS AND EARNINGS (ASHE) DATA 

The data in this briefing are taken from the Annual Survey of Hours and Earnings (ASHE) 2015 
provisional results, published by the Office of National Statistics (2015a).  The survey provides a 
wide variety of earning statistics for employees across the UK.  It does not cover the self-
employed.  ASHE is based on a 1% sample of employee jobs taken from the Pay As You Earn 
(PAYE) records of Her Majesty Revenue and Customs (HMRC) covering the pay period over 
the year to 5 April 2015.  

Key points about the data: 

 Where figures are adjusted for inflation, the April 2015 Consumer Price Inflation (CPI) 
figure, -0.1%, has been used.  CPI is appropriate in this instance as it is used for uprating 
pensions, wages and some benefits and can aid in the understanding of the impact of 
inflation on family budgets.  

 Because of the potential for sampling errors for smaller groups, including local areas and 
small industries, there is a wider margin of error for the data on gender than for Scotland 
as a whole. 

 ‘Full-time’ is defined as employees working 30 paid hours per week or more (or 25 or 
more for the teaching professions). 

 ASHE provides information on pay broken down by income deciles. Income deciles are 
groupings made by ranking all employees in ascending order according to income, and 
then dividing them into ten equal groups, each comprising one tenth of all Scottish 
employees. The 10th decile groups those with the lowest income and the 90th decile 
groups those with the highest income. 

DATA TABLES 

Table A1: Gender Pay gap for all employees (full-time and part-time) - 2015 

 Median Mean 

Pay Gap Change (%pts) Pay Gap Change (%pts) 

Scotland 16.8% -0.8  14.8% -0.7 

UK        19.2%  0.0  17.5% -0.2 

 

Table A2: Median Full-time hourly earnings (excluding overtime) by gender - 2015 

 
 Median 

Annual percentage change 

Cash (%) Real (%) 

Scotland 
Men £13.75 +0.9 +1.0 

Women  £12.74 +2.8 +2.9 

UK 
Men £13.84 +1.7 +1.8 

Women  £12.54 +1.9 +2.0 
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Table A3:  Mean Full-time hourly earnings (excluding overtime) by gender - 2015 

  
Mean 

Annual percentage change 

Cash (%) Real (%) 

Scotland 
Men £16.37 +1.3 +1.4 

Women  £14.63 +2.4 +2.5 

UK 
Men £16.95 +0.9 +1.0 

Women  £14.59 +1.3 +1.4 

 
Table A4: Full-time Gender Pay gap – 2015 

 Median Mean 

Pay Gap Change (%pts) Pay Gap Change (%pts) 

Scotland 7.3% -1.8 10.6% -0.2 

UK 9.4% -0.2 13.9% -0.3 

 
Table A5: Part-time hourly earnings (excluding overtime) by gender - 2015 

 
 Median 

Annual percentage change 

Cash (%) Real (%) 

Scotland 
Men £8.20 -0.9 -0.8 

Women  £8.94 +0.4 +0.5 

UK 
Men £8.04 +0.4 +0.5 

Women  £8.56 +1.5 +1.6 

 
Table A6: Mean Part-time hourly earnings (excluding overtime) by gender - 2015 

  
Mean 

Annual percentage change 

Cash (%) Real (%) 

Scotland 
Men £10.45 -2.1 -2.0 

Women  £10.89 +0.2 +0.5 

UK 
Men £11.42 -1.8 -1.7 

Women  £11.16 -0.1 0.0 

 
Table A7: Part-time Gender Pay gap - 2015 

 Median Mean 

Pay Gap Change (%pts) Pay Gap Change (%pts) 

Scotland -9.1% -1.4 -4.2% -2.4 

UK -6.5% -1.0 2.3% -1.7 

 
Table A8: Median full-time hourly earnings (excluding overtime) by gender and age - 2015 

 Women Men 

Median Annual change Median Annual change 

Cash (%) Real (%) Cash (%) Real (%) 

Age 18-21 £7.49 6.8 6.9 £7.97 4.2 4.3 

Age 22-29 £10.68 4.2 4.3 £11.09 0.8 0.9 

Age 30-39 £14.56 1.3 1.4 £14.26 2.2 2.3 

Age 40-49 £13.99 1.6 1.7 £15.83 0.6 0.7 
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 Women Men 

Median Annual change Median Annual change 

Cash (%) Real (%) Cash (%) Real (%) 

Age 50-59 £13.29 2.7 2.8 £14.93 0.4 0.5 

Age 60+ £11.30 3.6 3.7 £12.99 0.6 0.7 

 

Table A9: Mean full-time hourly earnings (excluding overtime) by gender and age - 2015 

 Women Men 

Mean Annual change Mean Annual change 

Cash (%) Real (%) Cash (%) Real (%) 

Age 18-21 £8.03 6.1 6.2 £8.53 3.9 4.0 

Age 22-29 £11.60 3.5 3.6 £12.00 -0.2 -0.1 

Age 30-39 £15.61 2.1 2.2 £16.06 2.6 2.7 

Age 40-49 £15.72 -0.3 -0.2 £18.35 1.0 1.1 

Age 50-59 £15.70 3.6 3.7 £18.52 0.8 0.9 

Age 60+ £13.71 1.6 1.7 £16.21 1.0 1.1 

 
Table A10: Gender Pay gap by age- 2015 

 Median Mean 

 Pay Gap Change on 2014 Pay Gap Change on 2014 

Age 18-21 6.0% -2.2% 5.9% -2.1% 

Age 22-29 3.7% -3.0% 3.3% -3.4% 

Age 30-39 -2.1% 0.9% 2.8% 0.4% 

Age 40-49 11.6% -0.9% 14.3% 1.1% 

Age 50-59 11.0% -2.0% 15.2% -2.3% 

Age 60+ 13.0% -2.6% 15.4% -0.5% 

 

Table A11: Median hourly earnings (excluding overtime) by gender and public private 
sector - 2015 

 

Women Men 

Median 
Annual change 

Median 
Annual change 

Cash (%) Real (%) Cash (%) Real (%) 

Public       

All  £13.99 +2.7 +2.8 £15.62 0.0 +0.1 

Full-Time £15.82 +0.3 +0.4 £15.70 -0.7 -0.6 

Part-Time £11.33 +2.4 +2.5 £13.00 +1.9 +2.0 

Private       

All  £8.80 +2.0 +2.1 £12.04 +2.0 +2.1 

Full-Time £10.40 +2.9 +3.0 £12.88 +2.0 +2.1 

Part-Time £7.50 +0.2 +0.3 £7.63 +2.0 +2.1 
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Table A12: Mean hourly earnings (excluding overtime) by gender and public private 
sector - 2015 

 Women Men 

Mean Annual change 
Mean 

Annual change 

Cash (%) Real (%) Cash (%) Real (%) 

Public       

All  £15.81 +1.2 +1.3 £17.91 +0.6 +0.7 

Full-Time £16.83 +1.4 +1.5 £18.06 +0.4 +0.5 

Part-Time £13.05 +0.1 +0.2 £14.70 +0.9 +1.0 

Private       

All  £11.70 +3.2 +3.3 £15.22 +1.5 +1.6 

Full-Time £12.67 +3.9 +4.0 £15.64 +1.7 +1.8 

Part-Time £9.21 +0.8 +0.9 £9.26 -1.4 -1.3 

 
Table A13: Median hourly earnings (excluding overtime) for all employees by occupation 
- 2015 

 

Women Men 

Median 
Annual change 

Median 
Annual change 

Cash (%) Real (%) Cash (%) Real (%) 

Managers, directors 
and senior officials 

£16.86 +4.1 +4.2 £20.33 -1.8 -1.7 

Professional 
occupations 

£18.19 -0.2 -0.1 £20.15 +2.5 +2.6 

Associate 
professional and 
technical 
occupations 

£13.59 -0.7 -0.6 £15.49 -1.2 -1.1 

Administrative and 
secretarial 
occupations 

£10.11 +2.2 +2.3 £11.12 +0.2 +0.3 

Skilled trades 
occupations 

£8.08 +2.1 +2.2 £12.03 +2.0 +2.1 

Caring, leisure and 
other service 
occupations 

£8.92 +0.2 +0.3 £9.33 +0.5 +0.6 

Sales and customer 
service 
occupations 

£7.34 +2.0 +2.1 £8.12 +5.6 +5.7 

Process, plant and 
machine operatives 

£8.15 +3.8 +3.9 £10.12 +1.2 +1.3 

Elementary 
occupations 

£7.20 +2.9 +3.0 £8.28 +3.5 +3.6 
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Table A14: Mean for all employees full-time hourly earnings (excluding overtime) by 
occupation - 2015 

 Women Men 

Mean Annual change Mean Annual change 

Cash (%) Real (%) Cash (%) Real (%) 

Managers, directors 
and senior officials 

£20.13 +3.2 +3.3 £24.86 -0.6 -0.5 

Professional 
occupations 

£19.08 +0.5 +0.6 £22.44 +1.7 +1.8 

Associate 
professional and 
technical 
occupations 

£15.14 +0.9 +1.0 £17.29 +0.2 +0.3 

Administrative and 
secretarial 
occupations 

£11.33 +3.0 +3.1 £12.83 +0.8 +0.9 

Skilled trades 
occupations 

£9.48 +6.8 +6.9 £12.68 +1.4 +1.5 

Caring, leisure and 
other service 
occupations 

£9.68 +1.4 +1.5 £10.31 -0.3 -0.2 

Sales and customer 
service 
occupations 

£8.76 +3.1 +3.2 £9.63 +4.6 +4.7 

Process, plant and 
machine operatives 

£8.95 +4.4 +4.5 £11.04 +1.2 +1.3 

Elementary 
occupations 

£7.88 +4.0 +4.1 £9.25 +2.9 +3.0 

 

Table A15: Median pay gap by Occupation – 2015 

 Pay Gap Change on 2014 

Managers, directors and senior officials 17.1% -4.6% 

Professional occupations 9.7% 2.5% 

Associate professional and technical occupations 12.3% -0.5% 

Administrative and secretarial occupations 9.1% -1.7% 

Skilled trades occupations 32.8% -0.1% 

Caring, leisure and other service occupations 4.4% 0.2% 

Sales and customer service occupations 9.6% 3.2% 

Process, plant and machine operatives 19.5% -2.0% 

Elementary occupations 13.0% 0.5% 
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Table A16: Mean pay gap by Occupation - 2015 

 Pay Gap Change on 2014 

Managers, directors and senior officials 19.0% -3.0% 

Professional occupations 15.0% 1.0% 

Associate professional and technical occupations 12.4% -0.6% 

Administrative and secretarial occupations 11.7% -1.8% 

Skilled trades occupations 25.2% -3.7% 

Caring, leisure and other service occupations 6.1% -1.6% 

Sales and customer service occupations 9.0% 1.3% 

Process, plant and machine operatives 18.9% -2.6% 

Elementary occupations 14.8% -0.9% 
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